Graduation Requirements Policy 5011
Standards-Based Learning vs. Competency-Based Learning
Elementary and middle school students are assessed on a standards-based learning approach. Standards-based learning is an approach that focuses on what students know and can do in relation to clearly defined academic standards. Instead of receiving traditional letter grades based on averages, students are assessed on their progress toward mastering specific skills and concepts. 
Key Features of Standards-Based Learning:
· Clear Learning Goals: Students know exactly what they’re expected to learn.
· Ongoing Feedback: Teachers provide regular, specific feedback to help students improve.
· Multiple Opportunities to Show Learning: Students can demonstrate understanding in different ways and at different times.
· Focus on Growth: Emphasis is placed on learning and progress, not just final outcomes.
In high school, students transition to competency-based learning, which builds on the foundation of standards-based learning. Competencies are defined as specific groups of skills and knowledge that students must demonstrate to show they are proficient in a particular area. While standards-based learning focuses on mastering academic standards, competency-based learning expands this by emphasizing real-world skills and application of knowledge across subjects. 
By the time students reach high school, they are already familiar with:
· Setting learning goals
· Reflecting on their progress
· Using feedback to improve
· Demonstrating learning in multiple ways
This makes the transition to high school’s more advanced, skill-driven learning model smoother and more meaningful—preparing them not just for graduation, but for life beyond school.
Each semester, high school students enroll in content-area courses where they work on developing and demonstrating their understanding of targeted skills within the subject matter. Students have the opportunity to choose which competencies they will focus on each semester, ensuring that all required competencies are completed by the time they graduate.
Throughout their four years of high school, students will collect and organize evidence of their learning in Headrush, a platform used to track progress and showcase proficiency. At the end of each semester, students will complete a final skill component assessment for each course, which is used to evaluate their proficiency in the selected competencies.
Learning Targets 
Teachers use learning targets that integrate both skills (competencies) and content (Wisconsin Academic Standards) in every lesson. In elementary and middle school, these targets help students build foundational knowledge and skills aligned to grade-level standards. As students progress into high school, the focus expands. Students are expected to show they can apply what they've learned in real-world, cross-disciplinary ways.
Both standards-based learning (used in elementary and middle school) and competency-based learning (used in high school) at KTEC use the same grading scale to assess student progress. KTEC has implemented a 4-point proficiency grading scale ranging from 1 (Limited Progress) to 4 (Exemplary). This shift in both assessment and instruction allows teachers to adjust learning experiences, group students flexibly, and provide targeted practice at varying levels of complexity. Teachers use skill-based evidence to guide instruction and ensure that all students are appropriately challenged and supported in progressing on the 4-point scale. Our goal is to help students become motivated, curious learners who develop skills that extend beyond the classroom. 
In elementary and middle school, this scale is used to assess progress toward academic standards—what students should know and be able to do at each grade level.
In high school, the same scale is used to assess competencies, which are broader skill sets that prepare students for college, careers, and life.
Because the scale is consistent across grade levels, students become familiar with what it means to grow from developing a skill to mastering it—making the transition to high school’s competency-based model smoother and more meaningful.
Teacher-assigned tasks, also known as evidence, are assignments that allow students to demonstrate their skill level in a subject. This includes class discussions, tests, projects, research papers, performance assessments, and other authentic learning experiences. Teachers may also use observation as part of the evidence-gathering process.
There are two main types of evidence used to assess student learning:
1. Formative Evidence
· Purpose: To provide timely feedback and support skill development.
· Examples: Practice assignments, draft work, in-class activities.
· Tracking: Skill components are attached to formative evidence in Headrush.
· Use: Helps students improve before checkpoint assessments.
2. Checkpoint (Summative) Evidence
· Purpose: To assess overall proficiency.
· Frequency: At least three per quarter.
· Scope: Each checkpoint evaluates all skill components tied to a specific competency.
· Use in Grading: Teachers use checkpoint evidence, along with other tasks, to determine final Skill Component Scores.
Throughout each course, teachers provide feedback on formative tasks to help students prepare for checkpoint assessments. At the end of the semester or term, teachers evaluate a body of evidence—primarily checkpoint tasks—to assign a final score for each skill component.
· Each skill is scored separately when multiple skills are assessed in one task.
· At the high school level, a score of 3 (Proficient) or higher is required to earn credit for a skill component.
Credits
At the high school level, students also must earn course credits. To earn credit in a content-area class, students complete and submit assignments as directed by the teacher to serve as evidence of learning.
Each quarter of a content course is worth 0.50 credits, which are awarded if the student earns a score of 3 (Proficient) or higher on the Work Completion Competency in the final assessment at the end of the semester.
Students will take a variety of content courses across different content areas to fulfill graduation credit requirements. The Work Completion Competency is assessed within each individual content course, rather than cumulatively over the four years of high school.
GPA Calculation 
GPA will be calculated as a running average of Skill Component scores, reflecting a student’s current performance at any given time over their four years of high school.






Graduation Requirements 
1. High school students need to meet 100% of competencies across four years of high school. A score of 3 (Proficient) or higher in each skill component of a competency is required.
2. Students must earn 26 credits to graduate. An outline of credits needed is below. 
3. Civics Requirement– A passing score on the Wisconsin Civics test is required to graduate.
	Content Area 
	Number of Credits 

	English 
	3

	Science 
	3

	Social Studies 
	2

	Math 
	3

	Government and Economics 
	1

	Physical Education and Health 
	2

	Technical Foundations 
	2

	Digital Art and Design 
	1

	Pathway or General Electives 
	5

	C3** 
	4

	Total  
	26


*Students transferring to KTEC in their 12th grade year will only need to meet the credit requirements for graduation. Competencies will still be assessed to determine KTEC GPA 
**Students are responsible for earning one credit per year of attendance.
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