Authority of Chief Education Officer in the Absence of Board Policy  Policy 4004
 
 
Adopted August 23, 2021
 
The Kenosha Schools of Technology Enhanced Curriculum Governance Board, recognizes that Board policies will not address all topics and issues or every scenario that will arise in the day-to-day management and operation of Kenosha High School of Technology Enhanced Curriculum (“School”). The Board also recognizes that the Chief Executive Officer (“CEO”) is charged with the general supervision and management of the professional work of the schools and the promotion of students, and that the Board itself expects the CEO and The School’s other administrators and supervisors to effectively perform the duties and responsibilities of their respective positions and to act as effective agents of the Board within their respective spheres of authority. 
 
Because Board policy may not cover all aspects of governance, the Board shall delegate to the CEO the function of specifying required actions and designing the detailed procedures under which the School will be operated. These detailed procedures shall constitute the administrative guidelines governing the School, consistent with statutes or regulations of the State of Wisconsin or the policies of the Board. 
 
Administrative guidelines shall be binding on the employees and the students of The School.
 
In the absence of Board policy, the CEO has the authority to take necessary action. Such action shall be reported to the Board at the next meeting following such action.
 
Whenever an administrator or supervisor other than the CEO concludes that a situation involving the absence of Board policy clearly calls for either the adoption of a Board policy or another Board-level decision, he/she is expected to bring the issue to the attention of the CEO before taking administrative action under this policy whenever it is practical to do so. The CEO shall then determine whether it would be practical and reasonable to refer the matter to the Board for a decision and resolution in the first instance.
